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SHARMA, DINESH CHAND

B-132, WEST NATHU COLONY, STREET NO. 3, SHAHDARA, 110094 NEw DELHI INDIA
+919810079461

+911244019241

dinesh.chand.sharma@hotmail.com , eusdhsa@gmail.com

INDIAN
[30,01,1971]

01/2013 — PRESENT

European Project on Standards: Project SESEI for Partners CEN, CENELEC, ETSI, EC
and EFTA at New Delhi, INDIA

Information and Communication Technologies (ICT), Electrical Equipment including
Consumer Electronics, Automotive, Machinery and Smart Cities
Director: Standardization, Policy & Regulation

Heading European Project on Standards, Policy and Legislation known as “SESEI - Seconded
European Standardization Expert in India” with responsibilities and objective as below:

e Increase visibility of European standardization and promote EU/EFTA-India
cooperation on standards related issues.

e Open up channels of communication and increase cooperation between EU/EFTA
and Indian decision makers, opinion setters and stakeholders in the standardization
and regulatory system, both at the policy making level as well as in a series of
sectors identified as high priority.

e Sharing of best practices between the two sides by gathering, analyzing and
disseminating information about the standardization, regulatory system and ensure
standardization is addressed as an essential element in this cooperation.

o  Connect and establish links between European Standards Organizations (ESOs) and
relevant bodies in India to enhance standards harmonization in identified priority
sectors and of mutual interest.

e  Provide operational support to ESOs activities in India and become a focal point for
public sector and industrial players in EU/EFTA regarding standardization, legal,
regulatory and market access issues in India.

e Advise on trade issues and facilitate market access in India in particular by analyzing
and reporting on standardization aspects and related policies/legislation of the
implementation by India of its WTO obligation (e.g. nofifications to WTO-TBT
committee).

o  Support efforts and activities of importance such as M2M/loT, Smart Energy, Smart
City, Security, Safety, eHealth, Green Telecom, and Energy Efficiency, etc. through
collaboration activities, establishment of Partnership agreements with Government
administration, institutes, and recognized Standards Development Organizations in
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India.

Keep track and report progress on other activities within the scope of the Project
such as Manufacturing Policy, R&D and Innovation, IPR, WTO-TBTs, Ease of doing
business, EU-INDIA FTA efc.

Support regulatory dialogues between the European Commission, EFTA and the
Indian government.

07/2010-12/2012

Ericsson India Pvt. Ltd. Harayana, India

Telecommunication Equipment and related Services to Wireless and Wireline Services
Director: Regulatory Affairs & Industry Relation, Region India

Headed Corporate Affairs function in Customer Unit “Communication & Corporate Affairs,
Region India. In particular my duties focused on:

Establish strong credibility and relationships with Various Ministry, Policy Makers,
Regulators and Standardization bodies.

Active engagement, liaison in aligning standards, guidelines, and specifications on
new evolving Policies (e.g. ICT policies, Public Procurement, Local “R&D, IPRs &
Innovation” , National Security, Green Telecom/Energy, EMF Radiations and of New
Vertical industry Viz. Smart Grid, Smart Meter, Intelligent Transport, e-Governance,
e-Education, e-Commerce, e-Health) and ensure that while “policies, legislations,
regulatory framework” are favorable to the industry, they are also in compliance to
Global agreements in place (e.g. WTO).

Support “Legal, Logistics, Sourcing, Supply, Customer Units and Delivery team on
licensing, Trade compliance, Security and any regulatory query/clarifications.

Drive Industry Efforts, and ensure global practices and standards are followed on
Spectrum harmonization, Product Standardization, Product Type Approval,
Validation Testing, Security, and ensure guidelines, specifications, and policies are
not trade restrictive or protectionist.

Active engagement, participation with Telecommunication Engineering Centers
(TEC), Bureau of Indian Standards “BIS” on finalizing Product Type Approval
specification and Generic Requirements.

Technology and thought leadership in Government funded Projects of National
Importance viz. National optical Fibre Network, Network for Spectrum etc.

Represent Ericsson and drive agenda of interest/concern in local/global APEX and
Sectorial bodies/forums. Build network of industry stack-holders, establish regulatory
dialog with Government and convince stakeholders to adapt practices of joint
working, public-private partnership on items of critical importance/issues.

Gather, analyze, and disseminate information internally on policy measures,
consultations, for the purpose of defining Ericsson’s position. Update regional
leadership team on a case-to-case basis and regularly through monthly reports.

Proactively conduct workshops to educate internal stakeholders on policy overview,
internal controls, and regulatory compliances. Prepare budget for the department
and work towards OPEX optimization and resource efficiency. Input, review and
finalization of externaliinternal communication/messaging done by the
communication team and maximize brand efforts through industry seminar,
workshops.
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10/2007 - 07/2010

Ericsson India Pvt. Ltd. Gurgaon, Harayana, India

Telecommunication Equipment and related Services to Wireless and Wireline Services
Head - Account Management, North India Operation of Government Accounts

Headed team of Account Managers responsible for 9 Circles in North Zone, India for Operator
Bharat Sanchar Nigam Limited (PSU)

Prepare Account Plan, its implementation and timely collection of account receivables. Align
and ensure new Purchase Orders are in line with agreed contractual terms & conditions,
available Product portfolio, and favorable gross margins. Ensure timely closure of Quality
Assurance clearance, Product Type Approval and Product Validations. Ensure Product
Acceptance Testing schedule are finalized timely, modified in line with product capabilities and
completed timely.

04/2004 - 10/2007

Ericsson India Pvt. Ltd. Gurgaon, Harayana, India

Telecommunication Equipment and related Services to Wireless and Wireline
Senior Manager — Technical Solutions & Pricing, Region India

Support Ericsson’s Customer Units, Key Accounts, New Accounts in preparing the Technical
Solutions proposals for tenders/RFPs, introduce new solutions/concepts, and Influence the
RFP’s through Normalization (align Key features and functionalities). Drive 3G program in
Market Unit India & Sri Lanka through road shows, technical sessions, workshops and its
business development across the MU.

Review and Determine Regional Unit Price Levels, Price analysis & Price comparisons,
Profitability Calculation (TPCM) and Margin Analysis. Prepare Price strategies and tactics for
the Market. Prepare recommendation on Customer “Unit & Net Price Levels”, structure of
incentives & discounts. Gather information on competitors’ price models, price levels and
strengths/weaknesses effecting company’s price or commercial terms (Business Intelligence).

10/2000 - 04/2004

Ericsson Inc, Fairfiled, New Jersey, USA

Telecommunication Equipment and related Services to Wireless and Wireline
Service Delivery Manager - North America, T-Mobile Accounts

Responsible for the Post sales - technical support activities of 5 Markets in North America
(Washington DC, Virginia, New Orleans, Florida, and Philadelphia) for customer “T-Mobile
Cellular Network” and act as sole interface towards Customer Manager for the Trouble Report
resolution, ISP/KPI, Monthly review Meetings, Emergency Support Handling and Co-
ordination, Network Outage Recovery Support. Ensure “In Service Performance” Measures are
under the agreed Service Level Agreement (SLA)

4/1997 - 10/2000

Ericsson India Pvt. Ltd. Kolkatta, West Bengal, India

Telecommunication Equipment and related Services to Wireless and Wireline
Senior Engineer — North East India, GSM operations of Reliance Telecom

Responsible for the post sales - technical support activities of 7 circles for customer “Reliance
Telecom Ltd” and act as sole interface towards Customer Manager for the Customer Service
request {CSR} handling, Implementation of SW and HW, Updates/Upgrades, Trouble shooting
of faults, Pre and Post analysis of the Network faults

3/1996 - 4/1997

TATA TELECOM LTD. New Delhi

Telephone and EPABX Manufacturing, Sales and Service
“Senior Officer - Customer Support”

Headed the Service Department of North Region of India with prime responsibilities of After
sales service support to Distributors and Authorized Service centers, and Organizing
Dealer/Distributors training on various range of TATA TELECOM, TATA FONES range of
products.

4/1995 - 3/1996
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REGENCY TELECOM, New Delhi, India
All India Importer of fax machines, Sales and Service
Senior Engineer

Responsible for the All India Post Sales Service including Component level repair of FAX
MACHINES (DAEWOO, & TRL), Training to Dealers, Authorized Service Centers, and
Maintaining Spares and stock inventory.

7/1992 - 4/1995

TACKER TECHNOLOGIES LTD. New Delhi, India

Sales and Service of TATA Fone, L&T Fax Machine and L&T EPABX
Engineer - Customer Support

Responsible for the Post Sales technical support to customers of Central Delhi including
Installation and commissioning of CDOT EPABX (ELTEX56, 112,240), L&T mini EPABX and
PANASONIC EPABX.

2001-2002
Stratford Career Institute, Washington DC, USA

Business Management

Diploma with Highest Honors

2002
PC AGE (Certified IT Career Institute)

Solaris 8 (310-011 & 012)

Sun Solaris System Administration

1988-1992
Pravara Edu. Society’s College of Engineering, Loni (Ahmed Nagar), Maharastra, India

Electronics

Bachelor of Engineering
Second Class

HINDI

ENGLISH
GOOD
GOOD
GOOD

Open Minded, Interactive, Good Listening capabilities, Positive Attitude - Learning never ends,
Strong Cultural Value, Ethics and Mannerism, Team worker, Associated with an NGO - Do
something for the society
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Carry complete Blend of Technology, Commercial, Sales & Marketing including Corporate
Affairs (Regulatory Affairs, Industry Relations, and Standardizations).

Strong Problem Solving, Decision Making, Planning, and Analytical Skills

Hard Working, believe in delivery and closure, Ability to Work with Minimal Supervision and a
Quick Learner,

TROUBLESHOOTING SKILLS & COMPETENCE OF CRITICAL CODE NODES OF WIRELESS COMMUNICATION
KNOWLEDGE ON LATEST TECHNOLOGY STANDARDIZATION AND EVOLUTION

YES, INDIAN

Honors and Awards

Awarded for aligning Government policy on National Security (2010)

Awarded for collecting 1 BSEK payment in a single Qtr (2009)

Awarded for aligning Government Operator BSNL Supplies Quality Assurance (QA) closure
and clearing the inventory in a short span - Year closing (2008)

“Achievement through contribution towards business excellence” Award for winning new
GSM business from Operator Idea Cellular Mumbai (2004)

Awarded as “Best Performer of the Year” at Ericsson USA for achieving better then
committed CSR Turnaround time, Customer Satisfaction level, Evolving new Processes
and Gaining new Business “GPRS Capacity expansion” in T-Mobile USA GPRS Network
(2002)



